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SUBJECT: OIL COMPANIES' DISPUTE WITH UGANDA 

REF: NAIROBI 10182 

1 . REID OF SHELL MET ON JULY 10 WITH ECONOMIC COUNSEL 

IN KAMPALA ON SUBJECT OF ARREARS IN PAYMENTS TO KENYA 
BASED OIL COMPANIES. PRESIDENT AMIN ATTENDED MEETING 
FOR 15 OR 20 MINUTES. AGREEMENT REACHED IN PRINCIPLE 
ON PAYMENT AS FOLLOWS: 20 MILLION SHILLINGS PAYABLE 
ON JULY 1, ADDITIONAL 60 MILLION SHILLINGS TO BE PAID 
DURING THE REMAINDER OF JULY. MINIMUM OF 80 MILLION 
SHILLINGS WILL BE PAID IN AUGUST AND A DEVALUATION 
GUARANTY CLAUSE TO BE GIVEN TO OIL COMPANIES IN RESPECT 
TO ARREARS PAYMENTS. 

2. THIS ORAL AGREEMENT WAS TO BE CONFIRMED BY TELEX 
JULY 1 1, HOWEVER, TEXT OF AGREEMENT AS RECEIVED HERE 
VARIES IN MINOR DETAILS FROM WHAT REID UNDERSTOOD TO 
BE HIS AGREEMENT WITH COUNSEL. OIL COMPANIES ADAMANT 
THAT SUPPLIES WILL NOT BE RESUMED UNTIL AGREED 
WRITTEN TEXT FIRM AND, WHEN SUPPLIES RESUME, CURRENT 
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THINKING IS TO MAINTAIN DELIVERIES AT 75 PERCENT OF 
NORMAL LEVEL UNTIL FULL REPAYMENT RECEIVED. 

3. OIL COMPANIES FEEL ASSURED THAT THEIR DEMANDS 

WILL EVENTUALLY BE MET IN FULL, BUT IN MEANTIME CONSIDER 
75 PERCENT DELIVERY LEVEL HANDY REMINDER TO UGANDA 
OF ITS ULTIMATE VULNERABILITY IN THIS AREA. 
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